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Preliminary Design Reviews – 2000/2001

1. CP/JEP Backplane

• Full specification document on Web

• Reviewers:

 Norman Gee

 Viraj Perera

 Uli Schaefer

 Richard Staley

• PDR: November 20th 2000 in Mainz

2. Common Merger Module (CMM)

• Draft specification document almost ready

• Engineering details currently being completed

• Proposed reviewers:

 Eric Eisenhandler

 Uli Schaefer

 Sam Silverstein

 Richard Staley

• Complete specifications by end-November

• Proposed PDR: December 11th 2000
(Mainz or RAL – combine with
JEM review?)
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3. Jet/Energy-sum Module (JEM)

• Draft specification document in preparation

• Proposed reviewers:

 Norman Gee

 Steve Hillier (to be confirmed)

 Paul Hanke

 Richard Staley

• Specifications completed by end-November?

• Proposed PDR: December 11th 2000 
(Mainz or RAL – combine with
CMM review?)

4. Preprocessor Module (PPM)

• Draft specifications now exist

• Proposed reviewers:

 Bruce Barnett

 Steve Hillier

 Uli Schaefer

 Sam Silverstein

• Final specifications by end-December?

• Proposed PDR: January 2001 in Heidelberg?



ID Task Name
1

2 "Common" Module Design Programme
3

4 ROD Prototype
5 Layout
6 Manufacture
7 Engineering tests
8 System tests (D-ROD)
9 Prepare RoI FPGA code (R-ROD)
10 System tests (R-ROD)
11 RODs available for CP & JEP sub-system tests
12

13 TCM Prototype (including Adapter Link Card)
14 Design
15 Schematic review
16 Layout
17 Manufacture
18 Standalone tests
19 TCMs available for all sub-system tests
20

21 CP/JEP Backplane
22 Specifications
23 PDR
24 Layout
25 Manufacture
26 Standalone tests
27 Backplanes available for CP & JEP sub-system tests
28

29

30

31

32

33
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ID Task Name
34

35 Common Merger Module (CMM)
36 Specify
37 PDR
38 Schematic design
39 Schematic review
40 Layout
41 Manufacture
42 Standalone tests
43 CMMs available for CP & JEP sub-system tests
44

45 Sub-system tests (HD-RAL/B'ham-Mainz/S'holm) - 3 months
46

47 Phase 1 "Slice" tests (Heidelberg)
48

49 Phase 1 "Slice" tests complete (Milestone)
50

51 Backplane design iteration
52 CP/JEP Backplane Final Design Review/PRR (Milestone)
53

54 CMM design iteration
55 CMM Final Design Review/PRR (Milestone)
56

57 TCM specifications (pre-production module)
58 TCM PDR (Milestone)
59 TCM pre-production design phase
60 TCM Final Design Review/PRR (Milestone)
61

62 CP/JEP ROD specifications (pre-production module)
63 CP/JEP ROD PDR (Milestone)
64 CP/JEP ROD pre-production design phase
65 CP/JEP ROD Final Design Review/PRR (Milestone)
66
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