
ID Task Name
1

2 RE-BASELINED L1 CALO TRIG SCHEDULE
3

4 PPr sub-components tests
5 PPr modules stand-alone tests
6 Integrate PPr sub-slice with LAr Rx
7 PPr sub-slice tests (3 months)
8

9 CP (+ common) modules stand-alone tests
10 CP H/W-S/W integration (2 months)
11 START CP/JEP SUB-SYSTEM TESTS
12 CP sub-slice tests (4 months)
13

14 JEM stand-alone tests
15 JEP H/W-S/W integration (2 months)
16 JEP sub-slice tests (2 months)
17

18 CP + JEP sub-slice tests (1 month)
19 START HD SLICE TESTS
20 HD Slice Tests - Phase 1 (4 months)
21

22 JEM-0 schematics design (3 months)
23 FDR FOR JEM-0
24 JEM-0 pcb D/M/A (3 months)
25 JEM-0 lab/sub-slice tests (3 months)
26 FINISH HD SLICE TESTS - PHASE 1
27

28 PRR FOR PPr ASIC
29 PRR FOR PPr MCM
30

31 Module-0 design iterations (3 months)
32 Module-0 pre-production (1 month)
33 Module-0 testing/assessment (2 months)
34

35 PDR FOR CP/JEP ROD-0
36 CP/JEP ROD-0 design (4 months)
37 CP/JEP ROD-0 M/A/T (3 months)
38 HD Slice Tests - Phase 2 (2 months)
39 FINISH HD SLICE TESTS - PHASE 2
40

41 Trigger/DAQ integration tests (ATLAS Test Beam) ?
42

43 CP/JEP ROD-0 design iterations (2 months)
44 CP/JEP ROD-0 pre-production (1 month)
45 CP/JEP ROD-0 testing/assessment (1 month)
46

47 MODULE-0 FDRs (4 months)
48

49 MODULE-0 PRRs (4 months)
50

51 Production modules M/A/T (9 months)
52 SUB-SYSTEMS ASSEMBLED FOR SYSTEM TESTS
53

54 PPr test programme (6 months)
55 FINISH PPr TEST PROGRAMME
56

57 Integration of PPr and Calorimeters (6 months)
58 FINISH  PPr-CALORIMETERS INTEGRATION
59

60 CP/JEP test programmes (12 months)
61 FINISH CP/JEP TEST PROGRAMMES
62

63 Integration of PPr and CP/JEP (6 months)
64

65 CALORIMETER TRIGGER AVAILABLE IN SITU
66
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Milestone Revised Date
Start CP/JEP sub-system tests Oct 2002
FDR for JEM0 Oct 2002
PDR for CP/JEP ROD Mar 2003
Start HD Slice Tests Mar 2003
Finish HD Slice Tests – Phase 1 Jul 2003
PRR for PPr ASIC Oct 2003
PRR for PPr MCM Nov 2003
Finish HD Slice Tests – Phase 2 Dec 2003
FDR for Processor Backplane (PB) Jan 2004
FDR for TCM Jan 2004
FDR for PPM Jan 2004
FDR for PPr ROD Jan 2004
PRR for PPM Feb 2004
PRR for PPr ROD Feb 2004
FDR for CPM Feb 2004
PRR for TCM Feb 2004
PRR for Processor Backplane (PB) Feb 2004
PRR for CPM Mar 2004
FDR for JEM Mar 2004
PRR for JEM Apr 2004
FDR for CMM Apr 2004
FDR for CP/JEP ROD Apr 2004
PRR for CMM May 2004
PRR for CP/JEP ROD May 2004
Sub-systems assembled for System Tests Oct 2004
Finish PPr test programme Apr 2005
Finish CP/JEP test programmes Oct 2005
Finish PPr-Calorimeters integration Oct 2005
Calorimeter trigger available in situ Apr 2006

Revised Milestones – August 2002


