
ID Task Name

1 Milestones for ECAL and CMS planning
63 Short form plan - sync with ECAL planning
177 Dee mechanical
178 Support flange 
184 env shield - outer, inner, front
189 moderator - front, inner, rear
194 int svcs, cooling plts, suprt system
195 internal services layout
200 mechanical  services
207 Wiring looms
208 Sort out numbering schemes
209 ready to mockup
210 mockup done
211 manufacture set 1 + 2
212 manufacture sets 3 & 4
213 Test plans for services
216 Dee 4 in test beam
217 Dee 4 ready for 20 SC assembly
218 make 20 dry SC @ 5 /week + 1 mo
219 make 20 full SC @ 5/week + 1 mo
220 Install sufficient cool, mod, etc on Dee 4
221 install 20 Sc on Dee 4
222 Transfer to test beam
223 test
224 Management, reviews
226 Electronics - EE specific
253 LED pulsing system
258 Fibre optic monitoring from Saclay
263 Dee assembly etc
264 prepare Dee lab
269 Dee 4 mockup
270 Get ECAL readout
271 Mount 4 SCs on Dee 4
272 trial fit env shield
273 Prepare dee 4 (BP cooling etc)  for electron
274 Equip Dee 4 with Saclay fibres
275 mockup wiring looms
276 test fits etc on dees
282 Dee 1
294 Dee 2
302 Install + test EE +1
306 Full dry assembly Dees 3 & 4 + env shld
307 Drill dowel holes Dee 3 & 4
308 Dee 3
315 Dee 4
322 Install + test EE -1
326 Full supercrystals
349 Crystal production
362 Partial supercrystals

Milestones for 

Short fo

Dee mechanical

Support flange 

env shield - outer, inner, front

moderator - front, inner, rear

int svcs, cooling plts, suprt system

internal services layout

mechanical  services

Wiring looms

(208)Sort out numbering schemes >>> 209

208 (209)ready to mockup >>> 275

275 (210)mockup done >>> 211

210 (211)manufacture set 1 + 2 >>> 212,285,296210

211 (212)manufacture sets 3 & 4 >>> 309211

Test plans for services

Dee 4 in test beam

(217)Dee 4 ready for 20 SC assembly >>> 

(218)make 20 dry SC @ 5 /week + 1 mo >>> 219

218,230,246SS (219)make 20 full SC @ 5/week + 1 mo >>> 220,336

219,202,192 (220)Install sufficient cool, mod, etc on Dee 4 >>> 221

220,275 (221)install 20 Sc on Dee 4 >>> 222220,275

221 (222)Transfer to test beam >>> 223221

222 (223)test >>> 222222

Electronics - EE specific

LED pulsing system

Fibre optic monitoring from Saclay

Dee ass

prepare Dee lab

Dee 4 mockup

(270)Get ECAL readout >>> 

230,266 (271)Mount 4 SCs on Dee 4 >>> 272230,266

271,187 (272)trial fit env shield >>> 273271,187

272,182 (273)Prepare dee 4 (BP cooling etc)  for electronics tests >>> 274272,182

273,182 (274)Equip Dee 4 with Saclay fibres >>> 275273,182

274,209 (275)mockup wiring looms >>> 210,221274,209

test fits etc on dees

Dee 1

Dee 2

Install + test EE 

188,181 (306)Full dry assembly Dees 3 & 4 + env shld >>> 307

306 (307)Drill dowel holes Dee 3 & 4 >>> 309,316

Dee 3

Dee 4

Install + 

Full supercrystals

Crystal production

Partial supercrystals

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q

2004 2005 2006 2007 2008

Justin Greenhalgh EE schedule Jun 2005 EE/410 revision 02  Printed on 03 Jun '05

1  of  1 


