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“The objective of such a status overview … is to go over all Activities 

with the Systems and find out the overall status of each of them.”

“The first set of reviews will be used to give the Technical Coordinator 

and his team a way to identify problems in a speedy fashion.  The review 

should benefit the systems and activity leaders as well as TC. It should 

allow the activity/system leader to give an accurate picture on the status 

and the performance of the activity/system. It will also allow setting the 

baseline for ATLAS.”

Purpose of the Status Overview
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Ø Status of design and production of electronics systems and components  

Ø Project schedule and reporting, manpower issues

Ø Documentation and configuration control

Ø Quality Assurance Plan and effective implementation, data base

Ø Interface issues

Ø Installation scenario and maintenance issues

Topics for Review
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Agenda

q Introduction M Nessi

q LARG Electronics Organisation W Cleland

q Crates and Power Supplies H Takai

q HV Supplies and Cables H Braun

q Radiation Tolerance C De la Taille

q Trigger Sums and Transmission W Cleland

q Overview of Front End Crate J Parsons

q Grounding and Shielding V Radeka

q ROD Functionality and Interface L Poggioli

q Commissioning W Cleland

q Documentation M Citterio

q Integration/Installation M Citterio /TC

q Schedule W Cleland

q Resources H Oberlack
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Conclusions

q 47 recommendations grouped into seven categories:

q QA procedures – Documentation – Reporting

q Interfaces to Trigger/DAQ and RODs

q Interface to DCS

q Power supplies – Grounding & shielding – Safety

q Radiation hardness

q Commissioning – Installation

q Maintenance – Running

“The electronics activity is very well driven and all management tools 
to follow the work progress and to check the validity of the different 
designs are in place. In particular the use of PPT and the organisation
of internal design reviews at the right time help a lot.”
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Action Items – some examples
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Action Items – some examples


